[bookmark: _Hlk493754072]ST LAWRENCE CE PRIMARY SCHOOL
MINUTES OF THE STANDARDS AND CURRICULUM
COMMITTEE MEETING
Tuesday 25 September 2018 at 1.30PM

Present		Andrew Micklefield (Chair)		Fiona Micklefield
			Dawn Casson (Headteacher)	Jane Lees
			Greg O’Rorke			Caroline Weighton
Ellie Elder
			
In Attendance	Wendy Turner (SENCo) (Items 1-4)
Juliet Woolman (Clerk)

	
	
	Action

	
1.
	
Welcome and Apologies

Andrew Micklefield welcomed those present to the meeting. There were no apologies. The meeting commenced with a prayer.
	





	
2.
	
Declarations of Interest

There were no declarations. 
	




	
3.
	
Election of Committee Chair

Andrew Micklefield was unanimously elected as Committee Chair for a further academic year.
	

	
4.
	
Teacher / Curriculum Report – SEN

Wendy Turner reported to the Committee about SEN in the school for which she had regular meetings with Greg O’Rorke as the SEN Governor. There were currently 18 children on the SEN register (9.2%) compared with 14.6% nationally. Of these, 6 were girls and 12 boys. There was 1 EHCP in place with another just approved and 1 being applied for and also 2 SENSAs. Since Ofsted had identified the attendance of SEN children in its report, attendance was now recorded in each SEN child’s ‘passport’ which also included their reading age, strengths and motivators, barriers to learning, agreed strategies for the classroom and self-help strategies.

Individual educational plans were in place with targets; individual support plans were drawn up as required. Many support agencies were also accessed including speech and language therapists who came in twice a year, occupational therapy, physiotherapy and the Ed Psych who offered the school 15 hours a year. During the INSET day on Friday, TAs would be looking at behaviour work and the Ed Psych was coming in to do Precision Teaching. In addition, support was given by Alton Buckle, Family Outreach and Primary Behaviour Support which both supported staff and linked with parents.

The SEN report was on the school website and updated annually. Recent meetings with the SEN Governor had focused on how best to track the progress of SEN children. ELSA staff also regularly worked with the children and were liaising with staff about the needs of new pupils.
Governor Q: has the overall percentage dropped? Wendy Turner – we did have 24-25 children. It’s likely that we may be taking another 2 children off but 1 more may be coming on. Headteacher – we are much stricter in how we categorise children. Previously, we had a slightly higher percentage than the national average, but we are rigorous in following the Code of Practice. SEN children are those with more complex needs.

Governors thanked Wendy Turner for her presentation.
	

	
5.

5.1


5.2
	
Minutes of the Previous Meeting

The minutes of the meeting held on 27 June 2018 were agreed as a true record and signed by the Chair.

Matters Arising from the Minutes
There were no matters arising.
	








	
6.
	
Overview of Curriculum Planning

Fiona Micklefield circulated papers illustrating planning for Early Years and KS1.

Early Years
The outside area and the fencing had been completed and the fencing was proving very versatile. The new area had prompted lots of child-initiated learning and hugely enhanced continuous provision.
Early Years used Big Book Planning in which children’s interests were recorded and responded to with resources and activities. The teaching team was very cohesive and constantly looking at ways to improve. A timetable was then created with activities. Continuous provision was available all the time and enhanced provision was also planned with new resources.
Governor Q: do you use the objectives from the Early Learning Goals? Fiona Micklefield – yes, we plan with this in mind and look at the next steps for each child.

KS1
An example of planning for a maths unit was circulated for KS1. Learning objectives were taken from the National Curriculum with some specific children focusing on different things.
Governor Q: what do you do if children are struggling? Fiona Micklefield – the TA would intervene and extra support would be arranged. Sometimes we do pre-teaching if we know that a child will struggle in a particular area. Headteacher – we use concrete, pictorial and abstract methods in maths and we will go back to concrete if necessary to allow a child to visualise something.

Teachers annotated the plans as required. New Marking and Feedback Books were now being used and Fiona Micklefield agreed to bring one of these to show Governors at the next meeting.

In the Summer term, staff had gone through the National Curriculum drawing concepts together to make teaching more cohesive and logical. Lead and complementary subjects were all set out in the same way. In topic planning, for example, teachers were trialling threading drama through the English lesson plans.

The learning journey was planned at the start and might change as teaching progressed. The Headteacher explained that the school used a ‘tight / loose’ model of teaching whereby teachers knew the parameters of what to teach but chose how to deliver it. The school was constantly reflecting on what it was doing and what would have the most impact on the children.
Governor Q: is it a challenge ensuring that you have continuity? Fiona Micklefield – initially, the teacher puts down the objectives for the year and the subject manager checks across the key stages that all objectives are met and that assessment objectives fit.

The Headteacher emphasised that one of the chief objectives of primary teaching was to enable children to think, ask questions and be inquisitive learners. Governors agreed that this was an important mindset to develop for secondary school.
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7.
	
School Improvement Plan Monitoring

The Headteacher had circulated the new SIP. Each success criteria contained evidence showing that it had been achieved and Governors would need to monitor this. Jane Lees agreed to set out a monitoring schedule for the SIP to take to FGB.

Priorities in the SIP were as follows:
a) Outstanding Teaching and Learning
Based on the book “Making Every Lesson Count”. Teachers knew that it was important to get the culture right and that key ingredients were needed to get the best out of every child in a lesson. The school was aiming for every lesson to be outstanding and for children to be clear about what they need to do to improve.

Drama was being used to improve writing and teachers were recommending books to promote reading.
Governor Q: is there money in the budget for new books? Headteacher – I’ve now taken on the Vice Chair of Primary Heads Executive which means I’ll be Chair in 2 years. As Vice Chair, I earn £2,750 per term for the school and, as Chair, I’ll earn £4,000 per term. This is also a good opportunity for personal development.

b) Developing a Behaviour Culture
Based on the book “When Adults Change Everything Changes”. The school is improving what it already does in this area.

c) Develop Reflective Staff Who are Active Learners

d) Enable Children to Become Confident and Empathetic Global Citizens
Including the UN Rights of the Child and Fair Trade.
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8.
	
Review of SATs Results Against Targets

The Headteacher circulated the following results:

	
	ARE - Target
	ARE – Results
	GDS – Target
	GDS – Results

	
Reading
	
90%
	
88%
	
30%
	
38%

	Writing
	90%
	92%
	30%
	25%

	Maths
	90%
	88%
	30%
	17%

	SPAG
	90%
	88%
	30%
	46%

	RWM Combined
	80%
	83%
	15%
	13%



All results had been at or very close to target except GD in maths which was lower than the national average and HCC average. Many children who were working at GD in maths had achieved a standardised score of 109 and the threshold for GD was 110. There was a lot of time pressure in the maths papers. The school concentrated a lot on teaching children to manipulate data and concepts for reasoning, but GD children needed to gain full marks on arithmetic in the tests. There was no real gender difference in the results, but the paper was very hard.
Governor Q: would it help to visit a school that gets a high percentage of children to GD in maths? Headteacher – this is a good idea. We also need to do more practise on completing lots of arithmetic very quickly. Through moderation we know that some schools do pages and pages of the same calculations which perhaps helps to build up speed. We concentrate on problem solving and reasoning which enables children to develop their thinking skills, but we need to consider the balance of practice against problem solving.
Governors suggested that timed practice could be done when children first came in in the morning. The school should not lose sight of the fact that a lot of children make accelerated progress. Although the FFT data suggested that the cohort as a whole had made expected progress, some children had made accelerated progress to achieve ARE.
Governors agreed to consider the FFT Aspire Dashboard which was circulated and bring back questions for the next meeting.

Governors further noted that the percentage of pupils achieving GD had continued to grow and congratulated the school on this achievement.
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9.
	
[bookmark: _GoBack]Governors’ Monitoring Reports

There were no monitoring reports.
	

	
10.

10.1





10.2


10.3
	
Policy Review

Assessment
Governor Q: how far has the assessment of foundation subjects got? Fiona Micklefield – other subjects are now in line with RE.
The Headteacher agreed to check this in the policy and the policy was approved by the Committee.

Feedback
This policy was approved by the Committee.

SEN
This policy to be amended to confirm that the SENCo is now fully qualified. The Policy was then agreed by the Committee and would be forwarded to the FGB for approval.
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11.
	
Any Other Business

There were no other items.
	

	
12.
	
Date of Next Meeting

Tuesday 20 November 2018 at 1.30pm
	





Signed    …………………………………………………………………………………….


Date       ……………………………………………………………………………………..
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