[bookmark: _Hlk493754072]ST LAWRENCE CE PRIMARY SCHOOL
MINUTES OF THE STANDARDS AND CURRICULUM
COMMITTEE MEETING
Tuesday 20 November 2018 at 1.30PM

Present		Andrew Micklefield (Chair) (Items 1-6.1)	Fiona Micklefield
			Dawn Casson (Headteacher)		Jane Lees
			Greg O’Rorke				Caroline Weighton
Ellie Elder
			
In Attendance	Juliet Woolman (Clerk)

	
	
	Action

	
1.
	
Welcome and Apologies

Andrew Micklefield welcomed those present to the meeting. There were no apologies. The meeting commenced with a prayer.
	





	
2.
	
Declarations of Interest

There were no declarations. 
	




	
3.

3.1


3.2
	
Minutes of the Previous Meeting

The minutes of the meeting held on 25 September 2018 were agreed as a true record and signed by the Chair.

Matters Arising from the Minutes
Item 6 Marking and Feedback Books – Fiona Micklefield brought an example book to the meeting and showed Governors the contents which illustrated that both the teacher and TA could live mark in the lesson and those providing 1:1 support could highlight in the book when interventions had been completed. The books had proved very helpful as feedback and next steps were now kept in one place. At present, this was largely used for English and maths but could also be used for other subjects.
Item 7SIP Monitoring – see below. The monitoring schedule was now largely complete. The Chair and Caroline Weighton would consider the Governor Visits Form.
Item 8 Visits to Other Schools to look at GD – the Headteacher had been to a conference with 6 other Hampshire schools. St Lawrence appeared to be following the trend of Hampshire schools with very good results overall but disadvantaged children not achieving as strongly and GD children not progressing as well. This was a common outcome across Hampshire. Governors confirmed that the message from a recent Chairs and Vice Chairs’ Meeting was that East Hampshire results were particularly strong, but more focus needed to be given to low and high achievers.
The Committee agreed that it would be useful to seek examples from outside of the County which might provide different ways to tackle this.
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4.

4.1
	
School Improvement Plan

SIP Update and Monitoring Schedule

1) Outstanding Teaching and Learning
The Headteacher explained that this included creating a culture of challenge. The author, John Hatty, had shown that teachers working collaboratively had a huge impact on learning as did teachers who had strong subject knowledge. Lesson plans should be not too hard but not too easy and feedback was critical. The school was focusing on what made a real difference in feedback. Generally, verbal, timely, two-way feedback was the most effective whereas writing a lot in books was not such a good use of time. The Chair, who had carried out monitoring that morning, confirmed that the children seemed to respond to verbal rather than written feedback.

The Headteacher also explained that the quality of the models that the children used had really improved. Staff were being encouraged to go through the process of modelling with children. Fiona Micklefield, who had attended a course run by Jane Considine, explained that it was important for children to see the messiness of writing.
Governor Q: do teachers question themselves as they model? Fiona Micklefield – yes, they are getting better at this, but they have to be brave to do this, particularly in Y5-6 where the practice would have been more to pre-prepare material. In books, children now use the left-hand side as a working white board and the right-hand side to actually write.
Governors agreed that this would help children to generate ideas rather than concentrating only on keeping handwriting neat.

The school was also working on improving the quality of questioning for some teachers.

2) Behaviour Culture
This was currently in progress. The school was promoting a culture where children were praised in public, but any difficulties were discussed with them in private.
Governors agreed that they should also monitor lunchtimes to observe this and this was added to the monitoring list for the summer term.
Children conferenced that morning by Governors had been confident and happy to talk about their work. Heart Smart messages were now being threaded through collective worship which provided clear messages about self and others and the children were clearly picking up on this.
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5.

5.1
	


Data / Targets

ASP Data
This had been circulated prior to the meeting.
Governor Q: is there any thing you are particularly concerned about? Headteacher – it has highlighted how strong results are at ARE, but they are below for disadvantaged children. However, this was a very small number (5 children out of 25). The main impact was one child who didn’t achieve. The other 4 children were where you would expect them to be. It’s also important to remember that this compares disadvantaged children with national non-disadvantaged children.
Governors commented that results were well within the confidence intervals. The Headteacher explained that children classified as disadvantaged might vary considerably as this included Ever 6 children who might only have been FSM for a month.
Governor Q: how many FSM children do we have in Y6 this year? Headteacher – 7 out of 26 but this gets less and less as we go through the school which must be due to a change in the benefits system.
Governor Q: how are we tracking them? Headteacher – they are included in our ordinary tracking system. Last year, the 1 child who didn’t achieve was also SEN and achieved in the 80s. We were unable to engage them in their learning through the school.
Governors agreed that the focus on FSM children should be a higher priority at S&C and FGB meetings.
Governor Q: how are the 7 children in Y6 doing? Headteacher – they are progressing well at present.
The Headteacher stated that maths was strong at ARE but not GD with children often attaining 1 or 2 marks below the threshold. Some schools did even more booster classes over the Easter holidays.
Governors commented that it was important to have a balance and consider children’s mental health. Too many boosters would make the tests seem a big hurdle for some children. The focus also needed to be on Ys 3,4 and 5 as it was not possible to do everything in Y6. It was a sign of the school’s success that most children were fully engaged in their learning. Governors congratulated the school on the KS1 maths results.
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6.

6.1

















6.2
	
Monitoring and Feedback

Governor Monitoring Feedback
The Chair had visited the school that morning to monitor the culture of challenge and had talked to children in each class. Children were aware that they could choose from mastery tasks, were using working whiteboards and responding to teachers’ verbal feedback. Children who found a task easy would complete it quickly and then know where to go to find something else to do. Equally, they knew where to find resources if they found something too challenging. Teachers helped to signpost them to the right level of task.
Children were very good at reflecting and answering questions and were still using Growth Mindset language and concepts. They knew it was OK to make mistakes. This was a very important life skill.
The working atmosphere in the classrooms was extremely good with lots of praise. The Headteacher stated that this was what the school was trying to encourage. Teachers were modelling being kind and respectful adults.

2.20pm Andrew Micklefield left the meeting.

Pupil Voice
Fiona Micklefield explained that there were a number of means by which pupils were able to put their opinions forward. These included voting for the Head Boy and Head Girl, becoming Collective Worship Crusaders or FairTrade Ambassadors.

In additions, all children were in the Learning Council and the first meeting of the year would be taking place tomorrow. This year, the Learning Council would focus on British Values with some whole school input followed by small group discussion. They would be starting by looking at the importance of water both in the wider world and at school and the outcomes would be discussed with the RR ambassadors.
Governor Q: are the ambassadors different children? Fiona Micklefield – yes, although some children are RR and Fair Trade. They submitted letters as to why they should be appointed and it was a difficult choice.
	

	
7.

7.1




7.2


7.3



7.4
	
Policy Review

Attendance
This was largely unchanged and was being strictly enforced and consistent with local schools.
The Policy was approved by the Committee.

Behaviour
The Policy was approved by the Committee.

Code of Conduct
This was an HCC policy. It was agreed to change the term “public facing” to “in the public eye”. The Policy was approved by the Committee.

Privacy Notice
This was an HCC policy and was approved by the Committee.
	








	
8.

8.1












8.2
	
Any Other Business

2 NFER staff were carrying out an OECD Survey on the well-being of 5 year olds in the school. This was a statutory survey and they would be in school for 3 days. The selection of schools and pupils was random.
Governor Q: could parents opt out of this? Headteacher – yes, parents had a big pack of information including a questionnaire but had to write a letter if they wanted to opt out. Staff also had a questionnaire with a lot of questions on emotional well-being.

Governor Q: how many children are they seeing and will these children need catch-up? Headteacher – 15 children and staff will have to help them catch up.

KS2 times tables tests would be piloted this summer for Y4 online.
Governor Q: is there any preparation children can do? Headteacher – the Government haven’t produced anything yet, so we will just be concentrating on speeding up times tables recall.
Governors commented that some children might have access issues and there might have to be a hard copy option. The Headteacher was also concerned that this test could have mental health implications as it was very time driven.
	

	
12.
	
Date of Next Meeting

[bookmark: _GoBack]Tuesday 5 March 2019 at 1.30pm
	





Signed    …………………………………………………………………………………….


Date       ……………………………………………………………………………………..
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