[bookmark: _Hlk493754072]ST LAWRENCE CE PRIMARY SCHOOL
MINUTES OF THE FULL GOVERNING BODY MEETING
Wednesday 10 October 2018 at 6.00pm

Present		Jane Lees				Ellie Elder
			Dawn Casson (Headteacher)		Greg O’Rorke
			Fiona Micklefield			Caroline Weighton
			Paul Susans (Chair)			Paul Whitty				
			Carol Graham				Bob Taylor
			Andrew Micklefield

In Attendance		Juliet Woolman (Clerk)

	
	
	Action

	
1.
	
Welcome and Apologies

The Chair welcomed those present to the meeting. There were no apologies. The meeting commenced with a prayer. 
	





	
2.
	
Update Declarations of Pecuniary Interest

Governors updated their declarations for the year.
	




	
3.

3.1



3.2
	
Minutes of the Previous Meeting

The minutes of the meeting held on 10 July 2018 were agreed as a true record and signed by the Chair. The Chair thanked Jane Lees for her 3 years in the role of Chair.

Matters Arising
There were no matters arising.
	










	
4.
	
Headteacher’s Report

A written report had been circulated in advance.

Governor Questions
1) What are you doing about the Y4 reading level which is lower than other classes? Headteacher – we are focusing on this in the SIP this year and will also be doing more work on teacher assessment. We are looking carefully at the training that staff are doing, such as Reading Rocks at Greenwich University and will be pulling out the key ideas from this. There are lots of practical ideas from this. Fiona Micklefield will also be attending a writing course tomorrow and Lou Jones is attending a reading one. Staff are receiving lots of CPD and we will then produce an action plan.
2) Under Safeguarding, what is the CRT? Headteacher – this is the Children’s Reception Team. Referrals are sent via an electronic form which goes to MASH (the Multi Agency team). We are not able to refer by phone now due to their high workload. We have contacted the Missing Children in Education team concerning one child who has now been located in Portsmouth and the Portsmouth authorities will try to get this child into school.
3) How do the Census figures compare with last year? Headteacher – last year we had 197 children and this year we have 198 although the budget is based on 200. We are not full in the lower classes and there are a number of rumours around which may have affected this. For example, we had a large number of second choices put down this year as there is a rumour that it’s very difficult to get in. There is also a rumour that there are a lot of special needs children here as we are good with special needs children. There is an issue over outside space, but Larch, Beech and Maple had waiting lists.
Governors commented that a lot of local schools were undersubscribed this year and that it was important that the admissions systems was explained to parents as they were shown round.

Attendance
The Headteacher explained that the two classes with attendance rates of 96% both had children currently on roll who wouldn’t be returning to the school.

Teachers’ Pay
Figures outlining the teachers’ pay award had been circulated to Governors in the Headteacher’s Report. It was expected that some Government money per pupil would go into the budget to help offset this by the end of the Autumn term. The FGB agreed unanimously to adopt this pay award.

Data
Graphs representing last year’s SATs results showed that results were impressive compared to the National Average and Hampshire average. The school would be focusing on GD in maths for KS2 and were currently working on developing a tracking document in Excel. Governors agreed that these figures could be used to show the impact on pupil attainment, particularly for external inspectors.

Progress data was difficult to analyse because progress was being measured from the old levels to the new curriculum. The norm was -0.4 to +0.4. When the current Y5 do SATs, progress would be measuring like for like. It was difficult to unpick how the progress measure was calculated. Governors questioned how much the school should focus on children who may have missed the pass mark by a couple of marks. Clearly, children did not all make progress at a steady rate. However, it was important, particularly for SEND children, that the school could show the distance they had travelled even if it was small.

Governors requested that the graphs representing the data be circulated to parents and go on the website as this would encourage applications to the school.

The new SIP had been circulated to Governors.
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5.
	
Headteacher’s Performance Management – Agree External Advisor

The FGB agreed to appoint Sharon Taylor, LLP, as the external advisor.
	

	
6.
	
Adoption of MOPP and MOFP and Delegation of Powers

The FGB agreed to adopt the MOFP and the MOPP plus any in-year revisions.

After an explanation of the possible scenarios in which it might apply, the FGB also agreed to delegate the power to dismiss to the Headteacher.
	

	
7.
	
Approve Off-Site Visits

A list of off-site visits was circulated and approved by the FGB including residentials at Stubbington and Osmington Bay for Ys 4 and 6 respectively.
	






	
8.
	
Parent Questionnaire Analysis

There had been 26 responses to the questionnaire.
Governor Q: is it the same person who disagrees throughout? Headteacher – we don’t know but it probably is.
Most responses were positive.
The Headteacher expressed the view that there was always a difference of opinion among parents about home learning. The school felt that children needed to practise for the future. Some parents wanted a homework club, but it was also about children being disciplined enough to do their homework at home. Governors agreed that this encouraged independence.
The comments had all been positive with constructive suggestions and Governors suggested that some of the comments be used in the School Prospectus as it helped to sell the school.
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9.

9.1






































9.2
	
Governor Training

Feedback on Training Attended
Carol Graham gave feedback on the Safeguarding Course which she had attended run by Barbara Piddington, the LADO. She circulated a copy of a case discussed on the course which indicated how important it was to follow up on children who didn’t turn up to school. The course had emphasised that safeguarding was everyone’s responsibility and she strongly recommended that all Governors attend the course.
Governor Q: do volunteers and lunchtime support have training? Headteacher – yes, including the after-school club. Volunteers are encouraged to talk to someone if they have any suspicions.
The Chair thanked Carol Graham for reminding Governors of the importance of this and stated that he was reassured by the systems in place at the school.
Governor Q: what happened with the child missing in education? Headteacher – this was reported initially after the child failed to turn up for the last 2 weeks of the summer term. The child subsequently returned in September but then stopped coming again. I have kept the ‘Children Missing in Education’ team at HCC informed, especially as communication with the parents stopped. HCC have now managed to get a new address for this child and it is that authority’s responsibility to get the child back into school although, until then, the child remains on our books.

Paul Whitty had attended Understanding Personnel in Schools which had covered aspects such as fixed-term contracts and discrimination from the Governor perspective.

Caroline Weighton and Greg O’Rorke had attended the SEND conference. The HCC SEND strategy was £10 million over budget and funding was being cut due to the expense of EHCPs, out of county placements and therapeutic provision. HCC had the highest rates of tribunals and the poorest communication in this area. The LA was now rolling out online EHCPs and needed to engage with out of county provision. Caroline Weighton then recommended an inspirational speaker for the school who was a wheelchair rugby player.

The Chair thanked Governors for their feedback and informed them of a training event in the Butts School by Jill Jacobs, a specialist in Autism, on 25 November from 3-5pm.

Skills Audit Update
Governors who had not yet done so were asked to complete the skills audit form and return it to Ellie Elder who would report back to the next FGB.
	














































GOVS
FGB Agenda

	
10.

10.1


10.2


10.3
	
Committee Reports

Resources
Minutes had been circulated.

Standards and Curriculum
Minutes had been circulated.

Pay
This Committee had not met.
	

	
11.
	
Governor Monitoring of the SIP

Following the Standards and Curriculum Meeting, Jane Lees had sent the main monitoring points to the Headteacher who would produce a timetable for Governors to sign up to. It was agreed that monitoring days would be on Tuesdays.
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12.

12.1





12.2


12.3


12.4

	
Policy Review

School Prospectus
School Prospectuses were circulated. The covers would be redone this year with new photos taken from the website. Governors suggested using Treloars Print who could set the Prospectus up and format it and allow the school to change it year on year.

Child Protection
This Policy was approved by the FGB.

Safeguarding
This Policy was approved by the FGB.

SEN
This Policy was approved by the FGB.
	










	
13.
	
Foundation Governor Vacancy

Andrew Micklefield explained that a Foundation Governor was particularly appointed to uphold the Christian Foundation of the school and he agreed to consider possible nominations for this role which would need to be approved by the PCC.
	

	
14.

14.1





14.2



14.3

14.4

	
Any Other Business

Prospectuses had been circulated to the new housing developments, but Governors queried whether a small leaflet or postcard would be useful. Governors noted that the Council was putting a pack of information through each door and school postcards could be included. These could also be given to pre-schools.

Andrew Micklefield reported that the Council had approved the development of a similar project to the King’s Arms project in Petersfield which worked with young people.

Governor photos had been taken and would be put up on the board. 

[bookmark: _GoBack]The Chair encouraged Governors to prepare and ask more questions at FGB meetings.
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15.
	
Date of Next Meeting

Thursday 22 November 2018 at 6pm
	



Signed   ………………………………………………………………………………

Date      ……………………………………………………………………
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