[bookmark: _Hlk493754072]ST LAWRENCE CE PRIMARY SCHOOL
MINUTES OF THE FULL GOVERNING BODY MEETING
Wednesday 22 November 2018 at 6.00pm

Present		Jane Lees				Ellie Elder
			Dawn Casson (Headteacher)		Greg O’Rorke
			Fiona Micklefield (Items 1-4)		Caroline Weighton
			Paul Susans (Chair)			Andrew Micklefield			
			Carol Graham				Bob Taylor
			
Apologies		Paul Whitty

In Attendance		Juliet Woolman (Clerk)

	
	
	Action

	
1.
	
Welcome and Apologies

The Chair welcomed those present to the meeting. Apologies were accepted. The meeting commenced with a prayer. 
	





	
2.
	
Declarations of Pecuniary Interest

There were no declarations.
	




	
3.

3.1



3.2
	
Minutes of the Previous Meeting

The minutes of the meeting held on 10 October 2018 were agreed as a true record and signed by the Chair. 

Matters Arising
Item 4 Circulating Data in Graphs to Parents – the Headteacher agreed to send some of the relevant data to parents.
Item 8 Using Parent Comments in School Prospectus – a meeting had taken place on the Prospectus – see below. Parent comments could definitely be used in this. It was agreed that paper copies of the Parent Survey could be handed out at Parents’ Evening next week and Jane Lees agreed to collate the results.
Item 11 Governor Monitoring of the SIP – a monitoring calendar was now complete.
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4.
	
Headteacher’s Report

A written report had been circulated in advance.

Governor Questions
1) The expected figures for KS2 2018-19 look really positive. Is the GD in reading due to a strong cohort this year or is it down to any new schemes running this year in Y6 and across the school? Headteacher – the predicted figures are based on outcomes at the end of KS1. Those expected to achieve GD achieved Level 3 at KS1.
2) Last year’s KS2 maths results were very good but you had hoped that more would achieve GD. Have there been any changes this year in the teaching or focussing on different elements to get a higher percentage of GD this coming year? Headteacher – after discussion, we’ve concluded that, due to the training we have had with Professor Mike Askew and the schemes we have adopted, we are focused on problem solving and reasoning to the detriment of fluency. We now have ‘Fluency Fridays’. Also, from analysis of last year’s papers, we found that children did well on all questions against National except space and shape. Most objectives for shape and space are focused on lower down the school so staff will ensure that more revision is carried out on this aspect of maths this year.
Q: were there more girls in the cohort last year as spatial awareness is sometimes gender linked? Headteacher – yes, there were more girls. Fiona Micklefield – at a recent course, Eggars reported that Y7s come up with the least amount of knowledge on space and shape and ratio and proportion.
Governors had found, from a recent network meeting, that maths results at St Lawrence were nevertheless quite strong.
3) For next year’s intake we currently have 19 first choice. Is this a good number compared with this time last year or is it too early to say? Headteacher – it’s too early to say as parents apply at different times during the window and they have until 15 January. It could be an excellent start if people continue to apply and we know of at least 2 more siblings whose parents have yet to apply. We have shown round approximately 40-50 sets of parents at open events and we have another open day tomorrow. I am now Vice Chair of Primary Heads Exec for Hampshire and we know that we had a low birth rate last year and it is expected to be low for the next 4 years. Also, the Butts School now have an intake of 60.
4) The data compares the school’s Disadvantaged children with the national average for Non-Disadvantaged children. Is this because the goal for Disadvantaged children is to achieve at the same level as Non-Disadvantaged children? Headteacher – yes, the analysis that I have carried out for the SEF shows that our Disadvantaged children are generally in line with National Disadvantaged children, but the goal is for all children to achieve at the same level. Last year, 1 child affected the school’s figures.
5) Oak has significantly higher authorised and unauthorised absence than other classes. Is this just due to 1 child and, if so, what would the figures be if this was taken out? Headteacher – the goal for attendance is 97% across the board and, with this particular child taken out, Oak attendance would be 96.8%.
The FGB then discussed the idea of giving out certificates for 100% attendance. Percentage attendance was currently sent to parents. Governors commented that it could be unfair on very young children as attendance was not in their control as much. It was important to be able to motivate the children. Amery Hill, for example, only allowed attendance at the Prom for children with 97%+ attendance.
6.25pm Fiona Micklefield left the meeting

Governors suggested a class certificate with teachers able to name individual children who had attended every day. The Headteacher agreed to consider these ideas further.
6) Does it cost the school a lot to do trips and visits? Headteacher – generally, parents are very good at paying. Sometimes we discount a trip because it’s too expensive and, at Christmas, we allow parents to pay when they can. Most parents now pay online.
Andrew Micklefield confirmed that Church bursaries can be available to help with the cost of residentials.
7) Is the child who left the school and moved away still on roll? Headteacher – no, we have now been told by HCC to take this child off our roll.
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5.
	
School Prospectus and Website

Ellie Elder, Paul Whitty, Jane Lees and the Headteacher had met on Tuesday to discuss this and looked at the websites of other schools in Alton. They had concluded that the website was now out of date and that it would be best to start from scratch. As this was likely to cost several thousand pounds, this would be scheduled for April and the new budget and, in the meantime, the current website would be tidied up.
Governor Q: how many hits has the current website had? Headteacher – 38,000 in 4 years.
Governors suggested asking parents attending open events if they had used it.
Two companies were used by schools locally and they tended to provide a template. The plan would be to put the Prospectus online and print cards for handing out.
It was agreed that this should stay on the FGB agenda for the time being.
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6.
	
Worth Less Campaign

The Headteacher reported that this campaign was still going and the leaders were meeting Lord Agnew tomorrow. More funding was required for special needs and HCC had presented three options to schools on taking a percentage out of the main budget to top up the High Needs budget; these were 0.5%, 0.7% or 1%. Schools already had to fund the first 12.5 hours of an EHCP and funding was tight because the EHCP age range had now extended to 25. In addition, the HCC budget for the running of schools had halved since 2015. Governors commented that complexity of need had also increased with medical advances and that, although it was important to be inclusive, the school would need to look at each case objectively and ensure that they could actually meet a child’s needs. The Government was arguing that schools in Hampshire had a combined budgetary carry forward of £40 million but, for most schools, this was propping up the next year’s budget. Following attendance at a Strategic Finance course, the Chair reminded Governors that the budget only had to be accurate for the next 2 years.
The FGB agreed to choose the 0.7% option.
	

	
7.

7.1





7.2
	
Governor Training

Skills Audit Update
[bookmark: _GoBack]The skills audit was now complete and Ellie Elder circulated the collated results to Governors. Based on this, Governor Services had made some suggestions for Governor training. Governors thanked Ellie for her work on this.

Training Attended / Coming Up
The Chair had attended Chairs’ training, as a result of which, he and the Chair of Andrews Endowed would sit in on one of each other’s Governing Body meetings. He had also attended Strategic Finance which had provided good information on benchmarking.
Bob Taylor would be attending School Building training on Monday.
Andrew Micklefield would be attending Assessment in the Primary Curriculum.
	

















	
8.

8.1























8.2




8.3
	
Committee Reports

Resources
Minutes had been circulated. The revised budget was based on a predicted number of children and staffing. The Government had announced a tiny amount more for schools in the budget, but this would go into the capital budget. It might, however, pay for the new website. The Headteacher commented that the school would like to pay for a few more staff hours but there was no money for this. The number on roll was now 198 (194 on Census Day). Governors mentioned that the renting out of resources was a good source of revenue.

The FGB approved the revised budget, figures for which were as follows:

Total Expenditure: £953,178 (Nine hundred and fifty-three thousand, one hundred and seventy-eight pounds)
Total Income: £951,883 (Nine hundred and fifty-one thousand, eight hundred and eighty-three pounds)
In Year Deficit: £1,295 (one thousand, two hundred and ninety-five pounds)
Surplus Brought forward: £37,186 (Thirty-seven thousand, one hundred and eighty-six pounds)
Cumulative surplus: £35,891 (Thirty-five thousand, eight hundred and ninety-one pounds).

The FGB was aware of the budgeted deficit in year 3.

Standards and Curriculum
Minutes had been circulated. The Committee had discussed ASP data and FSM / Disadvantaged children and would keep focusing on this. It was agreed that the SEF should go to Curriculum and Standards.

Pay
The Committee had approved pay recommendations for teaching staff. The Committee wished to recommend that 2 teachers who were at the top of their scale and had contributed a lot to the school should be awarded honorariums of £500 and £1,000 respectively. The FGB agreed this unanimously with Andrew Micklefield abstaining due to conflict of interest.
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9.
	
Foundation Governor Vacancy

Andrew Micklefield would continue to look for a suitable candidate for this vacancy.
	



AM

	
10.

10.1


10.2


	
Policy Review

Pay
This Policy was approved by the FGB.

Governor Visits
Caroline Weighton and Andrew Micklefield agreed to look further at this and bring the policy to the next meeting.
	








CW/AM

	
11.

	
Any Other Business

There were no other items.
	




	
12.
	
Date of Next Meeting

Wednesday 13 March 2019 at 6pm
	





Signed   ………………………………………………………………………………

Date      ………………………………………………………………………………
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