[bookmark: _Hlk493754072]ST LAWRENCE CE PRIMARY SCHOOL
MINUTES OF THE RESOURCES
COMMITTEE MEETING
Tuesday 19 September 2018 at 8.00am

Present		Paul Whitty (Chair)			Fiona Micklefield
			Dawn Casson			Bob Taylor
			Carol Graham (Items 1-7)		Paul Susans

			
In Attendance	Sue Lintott (Senior Admin Officer)
Juliet Woolman (Clerk)

	
	
	Action

	
1.
	
Welcome and Apologies

Paul Susans welcomed those present to the meeting. There were no apologies. The meeting commenced with a prayer.
	





	
2.
	
Declarations of Interest

There were no declarations. 
	




	
3.
	
Election of Committee Chair

Paul Whitty was unanimously elected as Committee Chair for this academic year and took over the Chair for the rest of the meeting.
	

	
4.

4.1


4.2
	
Minutes of the Previous Meeting

The main and confidential minutes of the meeting held on 21 June 2018 were agreed as a true record and signed by the Chair.

Matters Arising from Confidential Minutes
These were recorded as a confidential item.

Matters Arising from Main Minutes
Item 3.2 (4.5) Hall Floor – see below.
Item 3.2 (5.3) Lockdown Policy – the INSET day on 1 October would be concentrating on health and safety including Lockdown.
Item 5.4 Access Gate to Waste Bins – Bob Taylor had approached the Men’s Shed and was awaiting a response. The Committee thanked Bob for all the work he had completed around the school including the Early Years’ fencing.
	













BT

	
5.

5.1
















5.2
































5.3




5.4


	
Finance

Number on Roll
There were 196 children on roll with possibly 2 more joining before 5 October. The school had originally budgeted for 200 children this year and were constantly looking for ways to make or save money. It was possible that 3 children would be moving away from the area after the census.
Governor Q: have you had any other enquiries? Headteacher – someone enquired for a Y2 place yesterday, but we don’t have space in this year. We are not full in YR this year, probably due to the state of the building last year but also because there seems to be a perception in the community that it’s difficult to get in so parents don’t put it as a first choice. We have 24 in YR at present. We’ve created banners and are holding several open days to encourage people.
Governor Q: can we put fliers in the new builds? Headteacher – we have already taken prospectuses round and replenished them. We have a lot of people looking round and had 3 years when we were oversubscribed so it’s important that we encourage applicants through, for example, the PTA.

Monitor Budget 
Expenditure
3748 Maintenance – was overspent but £500 had been wrongly coded against this line.
4407 Equipment - £325 on this line needed recoding.
4525 / 4539 Furniture and Books – these were overspent due to purchases of equipment and books. Very old bookcases and units in the classrooms had been replaced.
Governor Q: did we get any resources through the new build? Headteacher – no, they didn’t pay for tables, chairs or units as we already had them in the hall.
5072 Telephone Equipment – overspent due to a £185 annual maintenance charge.
5186 Licences – overspent due to the classroom opening and summer fete.
5414/5415 Day Activities and Residentials – overspent but more money would be coming in to offset this.

Income
6793 Donations – currently £2,046 more than budgeted but HCC had added £2,000 to this line which might be an error.
7010 Tuition Fees – an extra £1,269 due to an increase in music lesson uptake with 28 pupils now taking individual lessons including 11 on guitar.
Sue Lintott informed Governors that another letting might be arranged on a Wednesday.
There was 6 months left for this budget to run and more courses would need to be paid for. It was also possible that the PTA would grant some money towards equipment. The Headteacher emphasised that it was important that the money the PTA granted was spent directly on the children. She was still considering what to do with the playground. It was possible that a climbing wall would be an option as it would not take up too much of the playground space.

Outstanding Invoices
One family from last year had now paid for the outstanding music lessons and their other debt had been waived. The other family had not paid for the residential trip and this would now go through HCC’s legal department. There were no other outstanding debts.
Devolved Capital Budget
There was £7,759 in this budget. Capital payments had been made to HCC to finish the playground, for new outdoor sheds and storage and for a new whiteboard in Larch.

Sue Lintott circulated 3 quotes received for the repair of the hall floor. Governors agreed that Natural Choice was a good option, using quality materials.

The screen in the main hall had broken. It was now approximately 8 years old and Bob Taylor agreed to examine it.
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6.

6.1












6.2


6.3


6.4


6.5






	
Health and Safety

Accidents / Near Misses
There had been 1 near miss when a child had crawled out under the gate on the grass. Bob Taylor agreed to obtain a quote from a local blacksmith for an extra piece which could be fitted to the bottom of the gate. The Headteacher explained that some children were so small that they could, in theory, squeeze through the fence railings. However, any occurrence like this was very rare and they had to rely on children knowing that they were not allowed to leave the school grounds.

From 21 June to date, there had been 19 accidents in KS1 (6 bumped heads) and 17 accidents in KS2 (5 bumped heads). 1 child had had to go to the surgery with a cut forehead.

Training
Health and safety training would be taking place on 1 October for all staff.

Fire Drills
There had been no fire drill yet this half-term.

Health and Safety Walk
A date would be booked for this this term.

Safeguarding
Carol Graham, the new Safeguarding Governor, would meet with the Headteacher and Paul Susans.
The Safeguarding Audit had been submitted. The Headteacher reported that there were 2 Child Protection plans in schools, 1 Child in Need Plan, 1 family being supported by the Family Support Service and 2 families being supported by Alton Buckle.
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7.

7.1



	
Personnel

Update
Mrs Glew would be going on maternity leave and Mrs Shaw, who was coming back from maternity leave, would be filling her role in YR. Mrs Smith would therefore stay in Y3 for the rest of the year.
2 full-time TAs had left in July but not been replaced for budgetary reasons. There was currently a student from the Alton teaching alliance in Y1.
Governor Q: how many trainee teachers can you have at one time? Headteacher – there is a lot of work associated with the training so you can’t have too many as they are in school for most of the year.

9am Carol Graham left the meeting
	





	
8.

8.1
	
Buildings

Review of IT Leasing Arrangement
In April 2019, the school’s 3-year lease of IT equipment would come to an end and the choice was either to purchase the equipment or lease again.

An annual charge of £8,374 would enable the school to re-lease 30 new laptops and ipads with the current provider Agile. The Headteacher felt that, as constant upgrading was needed, it was preferable not to purchase.
Governor Q: are there any other options? Headteacher – Agile also maintain our equipment and we would have to come out of the maintenance agreement and pay a lump sum to own everything.
Governor Q: do Agile dispose of old equipment? Sue Lintott – we have a company who take it away without charge.
The Headteacher stated that the laptops and ipads were now 5 years old and the school was unable to do some things with them that they used to do due to changes in operating systems. Governors were also asked to consider whether to pay £2,500 to replace whiteboards on lease for 5 years, possibly under a separate contract. Old boards had only lasted around 5 years. The school had already bought 3 new whiteboards but could possibly put all 7 into the lease eventually.
Sue Lintott agreed to check whether it was possible to amalgamate the 2 contracts and also lease the ipads and laptops over 5 years. Governors commented that the immediate ongoing maintenance was very valuable.

Agile had also quoted to upgrade all equipment to Windows 10 for £1400.
Governors discussed whether this could be done for free but Agile could deal with the possible knock-on effects of this upgrade and sort out all the equipment at once. This would be completed in April and would therefore be in next year’s budget.
The Committee agreed to lease the laptops, ipads and boards, plus to purchase the upgrade, with Sue Lintott first checking whether contracts could be amalgamated so that the overall annual cost did not exceed the current £8,500 by too much.
Governor Q: do they increase the lease costs annually and would they drop it if you looked elsewhere? Headteacher – local schools either use Agile, Harrop or HCC but Agile is the major provider.
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9.
	
Policy Review

It was agreed that the school should add a clause to the Mobile Phone Policy that it was not liable if anything happened to a phone while at school. It was also agreed to amalgamate the Lockdown Policy and the Emergency and Lockdown Policy.

The following policies were then agreed by the Committee:

Bicycle
Anti-Bullying
Child Protection
Emergency and Lockdown
Admissions
Freedom of Information
Performance Management
Safeguarding
Scooter
Staff Code of Conduct
Charging
First Aid
Health and Safety
Mobile Phone.

[bookmark: _GoBack]The Child Protection and Safeguarding Policies would now be sent to the FGB for approval.
	
























FGB Agenda

	
10.

10.1



	
Any Other Business

PTA Update
The PTA had met last week and had a number of new volunteers for the Committee. The Headteacher thanked the old Committee for all their hard work.
	







	
9.
	
Date of Next Meeting

Wednesday 14 November 2018 at 8.00am
	



Signed     ……………………………………………………………………………

Date         ………………………………………………
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