[bookmark: _Hlk493754072]ST LAWRENCE CE PRIMARY SCHOOL
MINUTES OF THE RESOURCES
COMMITTEE MEETING
Wednesday 14 November 2018 at 8.00am

Present		Paul Whitty (Chair)			Fiona Micklefield
			Dawn Casson			Bob Taylor (Items 1-5.4)
			Paul Susans

Apologies		Carol Graham
			
In Attendance	Sue Lintott (Senior Admin Officer)
Juliet Woolman (Clerk)

	
	
	Action

	
1.
	
Welcome and Apologies

The Chair welcomed those present to the meeting. Apologies were accepted. The meeting commenced with a prayer.
	





	
2.
	
Declarations of Interest

There were no declarations. 
	




	
3.

3.1


3.2
	
Minutes of the Previous Meeting

The main and confidential minutes of the meeting held on 19 September 2018 were agreed as a true record and signed by the Chair.

Matters Arising from Main and Confidential Minutes
There were no matters arising.
	








	
4.

4.1







4.2







































































5.3



5.4




5.5




5.6





5.7


	
Finance

Number on Roll
There were 197 children on roll with 2 more joining. 1 child still on roll was currently being tutored off-site by HCC although it was not clear if the tutoring was actually happening. St Lawrence’s only contact was through the SEN department at HCC. 1 other child who had moved away had now been taken off roll and HCC was attempting to register this child at a school nearer to their home.

Approve Revised Budget 
Expenditure
3120 Apprenticeship Levy – HCC had now calculated this with reference to St Lawrence’s payroll resulting in a figure of £2,788.
3740 General Maintenance – increased due to a couple of larger jobs although the school might not end up paying for these.
4380 Cost of Goods and Services Sold – increase due to buying in of new PE stock.
4407 Equipment – scooter racks purchased which Bob Taylor had put up.
4525 Furniture – included new classroom furniture.
4539 Books, DVDs and CDs – increased due to purchase of new writing scheme and enrolment in maths programme.
4540 Ed Supplies – nearly doubled due to Early Years refurbishment.
4936 Bank Charges – this had increased due to more parents paying online. The Committee discussed whether this charge should be passed on to parents. Most schools added a percentage online. The additional charge amounted to £640 by the end of the year. Sue Lintott also reported that TUCASI was charging for every unit on the system as well as an annual charge. There was a new similar system now on the market and Governors agreed that Sue Lintott should investigate this and also consider whether small schools could join together as a cluster. At present, around £120 was paid for each unit plus an annual charge of £300. Sue Lintott also agreed to investigate whether a small charge could be added to each transaction online. The school could also consider passing on the administrative cost of setting up trips or simply charging the real costs of a trip rather than subsidising them. Governors suggested including a question in the parent questionnaire on the value of school trips.
5072 Telephone Equipment – there had been an increase in the service charge and maintenance costs.
5186 Licenses – included music for the classroom opening and school fair.
5920 Recharged Exp Teaching Staff – the payment for the PE Coordinator had amounted to £4,225, slightly less than budgeted.

Income
6566 FSM funding – had increased.
6793 Donations – there was a query outstanding on the £2,000 for groundworks.
7010 Tuition Fees – an increase in music tuition.
7697 HCC Additional Allocations – included an allocation towards the teacher pay award.

The revised budget currently showed a deficit in the third year, but this was liable to change.

The Headteacher explained that costs were constantly going up, but schools were not receiving new money. They were trying to manage by increasing rentals and outsourcing and cutting back on TAs. Governors congratulated staff on balancing the books at this difficult time. As the lump sum was being phased out in favour of per pupil funding, it made projection of funding even more difficult.
Governor Q: why are there two lines for Assistants? Headteacher – this is because Early Years is budgeted on a different line to everyone else.
Governor Q: Why does Additional Grant for Schools phase out over the next 3 years? Sue Lintott – this is the PE grant and the Government has considered stopping this.

The Committee agreed to recommend the revised budget to the FGB, figures for which were as follows:

Total Expenditure: £953,178 (Nine hundred and fifty-three thousand, one hundred and seventy-eight pounds)
Total Income: £951,883 (Nine hundred and fifty-one thousand, eight hundred and eighty-three pounds)
In Year Deficit: £1,295 (one thousand, two hundred and ninety-five pounds)
Surplus Brought forward: £37,186 (Thirty-seven thousand, one hundred and eighty-six pounds)
Cumulative surplus: £35,891 (Thirty-five thousand, eight hundred and ninety-one pounds).

Outstanding Invoices
Two families currently had debts and the school was setting up a payment plan with them.

Devolved Capital Budget
The hall floor had now been completed and the current balance was therefore £4,092. However, refurbishment of the PPA room and IT expenditure would reduce this to £1,960.

SFVS Update
This was due in by 31 March 2019. Sue Lintott circulated a copy of the current form and asked Governors to read it and bring any changes to the next Resources meeting.

Report on Internal Audit Findings
This report on HCC’s internal audit findings would replace the Statement of Financial Expectations and would be communicated to all schools. The first report was not yet available and would be circulated for the next meeting.

Benchmarking Data
The Chair explained that only 2016-17 data was available on the DfE website and 2017-18 data would be available in late January. He then circulated some example data from local schools plus the benchmarking categories.

The Headteacher explained the Government’s view that schools in Hampshire had millions of pounds worth of accumulated funds in budget carry forwards. However, most carry forwards were propping up funding for next year and HCC Finance had seen that a lot of schools would be in deficit next year. Some schools were fortunate enough to have Trust funds which were included in their bottom line but were not money from the Government. The Chair agreed to provide updated data in time for the next meeting and Governors were asked to forward any specific benchmarking requests on to him.
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5.

5.1






5.2








5.3




5.4

















5.5






5.6

	
Health and Safety

Accidents / Near Misses
From September to date, there had been 6 accidents in KS1 and 25 in KS2. 1 child had dislocated an elbow after falling at school as a result of a similar accident in the summer holidays and was currently not allowed physical activity. There had been 1 near miss when tools had been left in the KS2 toilets, but a child had returned them safely to an adult.

Training
All inductions were up to date. 2 office staff had received Fire Marshall training. A health and safety audit would take place in March.

Sue Lintott thanked Bob Taylor on behalf of the school for his invaluable work on school repairs. The Headteacher stated that schools were very grateful to local people who could support them in carrying out small maintenance jobs around the school.

Fire Drills
A fire drill was planned for 30 November at 10am and Bob Taylor agreed to come in to observe. The lockdown practice would take place in February.

Health and Safety Walk
Bob Taylor had completed the health and safety walk. The main items noted were:
- need for outdoor / emergency lighting;
- fire exit signs pointing to the assembly area;
- bags in the cloakroom area sticking out and potentially blocking the exit. The Headteacher explained that the school wanted to reconfigure this area, but it would cost £10,000+.
- possible need to screw the bookcase in Beech to the wall. The Headteacher agreed to risk assess this and felt that it was probably better to teach children not to climb things;
- replacement of rotten fencing;
- loose toilet seats which need resetting regularly.

It was confirmed that HC3S was responsible for the kitchen area.

9.20am Bob Taylor left the meeting

Safeguarding
The Headteacher would bring a My Concern report to the next FGB meeting. The Chair had attended Safer Recruitment training. The Headteacher confirmed that all recruitment included safeguarding questions at interview and checks on candidates and that she was also trained.

Completion of Termly Health and Safety Report
Sue Lintott confirmed that this had been completed and had been on COSHH, display units and moving and handling.
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6.

6.1



	
Personnel

Update
The French teacher was leaving at Christmas. She currently worked every other week for one day and was shared with Chawton School. The school would therefore be recruiting with Chawton for an MFL teacher.

A new After-School Club assistant had been employed to start on Monday.

In January, one teacher would be going on maternity leave and 1 teacher would be returning in February. Fiona Micklefield would be filling in the gap in between. The school was considering employing a TA for a few hours to cover lunchtimes.
	





	
7.


	
Buildings

There had been a leak in Maple class and an asbestos survey needed to be completed on the roof area before further work could be carried out. This was covered by the SLA.
	





	
8.
	
Policy Review

Governor Allowances
This Policy was approved by the Committee.
	



	
9.

9.1



	
Any Other Business

PTA Update
Welcome Wednesdays were taking place once a month followed by a Fair Trade Café. A disco had taken place recently and there was a film night coming up. There would be a Rainbow Raffle and a possible visit from Father Christmas at the Christmas Café.

The PTA was very well organised and was fundraising for playground improvements.
	







	
10.
	
Date of Next Meeting

[bookmark: _GoBack]Wednesday 27 February 2019 at 8.00am
	



Signed     ……………………………………………………………………………

Date         ………………………………………………
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